
Charities Institute Ireland 

Directors' Report and Financial Statements 

16 Month Period Ended 31 December 2017 



Charities Institute Ireland Directors' Report and Financial Statements 2017 

CONTENTS 

Page 

COMPANY INFORMATION 2 

DIRECTORS' REPORT 3-5 

TRUSTEES ANNUAL REPORT 6 - 14  

INDEPENDENT AUDITORS' REPORT 15 - 17 

STATEMENT OF FINANCIAL ACTIVITIES 18 

BALANCE SHEET 19 

CASH FLOW STATEMENT 20 

STATEMENT OF CHANGES IN FUNDS 21 

NOTES TO THE FINANCIAL STATEMENTS 22 - 36 



Charities Institute Ireland 

COMPANY INFORMATION 

Charity name Bankers 

Charities Institute Ireland Bank of Ireland 
Walkinstown 
Dublin 12 

CHY number: 13814 

Company registration number: 335412 

Charity registration number: 20043964 

Secretary and registered office Solicitors 

Scott Kelly Mason Hayes Curran 
56 Fitzwilliam Square North South Bank House 
Dublin 2 Barrow Street 

Dublin 4 

Trustees and directors 

Blanaid Cleary 
Kieran Murphy 
John Church 
Katie Burke 
Jane Curtin 
Denise Fitzgerald 
Lisa Nicole Dunne 
Richard Dixon 

(resigned 11 April 2018) 

Auditors 

PricewaterhouseCoopers 
Chartered Accountants and Statutory Audit Firm 
One Spencer Dock 
North Wall Quay 
Dublin 1 

2 



Charities Institute Ireland 

DIRECTORS' REPORT 

The directors of Charities Institute Ireland are its trustees for the purpose of Charity Law. The Trustees 
present their report and audited financial statements for the sixteen months period ended 31 December 2017 
to the members. The comparative period is for the twelve months to 30 August 2016. The comparative 
figures reflect the results and balance sheet position of the legacy entity Irish Charities Tax Research Limited 
only. 

This report incorporates statutory requirements as outlined in the Companies Act 2014 and that contained in 
the Statement of Recommended Practice for Charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the Republic of Ireland (FRS102) (Charity SORP (FRS 102)") 
(effective 1 January 2015). The Charity SORP (FRS 102) is not yet mandatory in the Republic of Ireland and 
the Irish Charity Regulator has not yet prescribed accounting regulations for Irish Charities. In the absence of 
such prescriptive guidance, the Trustees have early adopted the Charity SORP (FRS 102) as it is considered 
best practice. This is the third year of adoption of the Charity SORP (FRS 102) in these financial statements. 

Principal activities 
The Company is a registered charity. 

On 1 September 2016, the company entered into a merger with Fundraising Ireland (Fl). 

The merger was approved by the respective bodies' members in Extraordinary General Meetings held on 
17 June 2016. 

To effect the transaction to combine the legacy organisations, on 1 September 2016, the undertakings of both 
Irish Charities Tax Research Group, the sister organisation of ICTRL, and Fundraising Ireland, were 
transferred into Irish Charities Tax Research Limited. Irish Charities Tax Research Limited then changed its 
name to Charities Institute Ireland on 19 September 2016 and the newly constituted combined organisation 
has operated as one since then. 

Charities Institute Ireland continues to develop as a centre for excellence in fundraising, charity regulation, 
research, education and advice through the expansion and development of a strong research base. This is 
being achieved in association with their partners in The Department of Rural Community & Development and 
The Ireland Funds, who provide core grant funding. 

Principal risks and uncertainties 
The directors are responsible for the management of risks faced by the company and have examined the 
major strategic business, operational and financial risks to which the company is and may be exposed. They 
are satisfied that the systems and controls are in place to mitigate and manage exposure to such major risks 
identified by the directors. They continue to review current processes recognising that systems and 
processes can only provide reasonable but not absolute assurance that major risks have been adequately 
managed. 

Post balance sheet events 
There are no post balance sheet events. 

Future developments 
Cii will continue to work on the key strategic objectives of incentivising giving, the regulatory framework for 
charities, and developing sector capacity as well as ensuring the future relevance and sustainability of the 
company into the future. 

Disclosure of information to auditors 
The directors in office at the date of this report have each confirmed that: 

• as far as he/she is aware, there is no relevant audit information of which the company's statutory auditors 
are unaware; and 

• he/she has taken all the steps that he/she ought to have taken as a director in order to make 
himself/herself aware of any relevant audit information and to establish that the company's statutory 
auditors are aware of that information. 



Charities Institute Ireland 

DIRECTORS REPORT - continued 

Financial review 
The net movement in funds for the period is set out on page 18. The Trustees' report contains a detailed 
review of the financial results and closing financial position of the Charity as at 31 December 2017. 

Total incoming resources of the merged entity in the 16 months to 31 December 2017 totalled €947,225. In 
2016, incoming resources of the ICTR amounted to €142,550. Fundraising Professional Networks Ireland's 
incoming resources were €414,611 in 2016. The combined comparative figure for incoming resources in 
2016 amounts to €557,111. 

Total resources expended of the merged entity during the 16 month period to 31st December 2017 were 
€890,379. In 2016 resources expended by the ICTR amounted to €173,399. Fundraising Professional 
Networks Ireland's total expenditure was €414,441. The combined comparative figure for resources 
expended in 2016 is €587,810. 

Directors 
The names of the persons who were directors at any time during the period ended 31 December 2017 or who 
have since been appointed are set out below. Unless otherwise stated, they all served as directors for the 
entire period ended on that date. 

Board of directors 
Richard Dixon (appointed 1 September 2016) 
Blanaid Cleary 
Katie Burke 
Denise Fitzgerald (appointed 1 September 2016) 
Lisa Nicole Dunne (appointed 1 September 2016) 
Jane Curtin, (appointed 1 September 2016, resigned 11 April 2018) 
Kieran Murphy 
John Church 

Transactions involving directors 
There were no contracts or arrangements of any significance in relation to the affairs of the company in which 
the directors had any interest, as defined in the Companies Act 2014, at any time during the period ended 
31 December 2017. 

Legal status and administration 
Charities Institute Ireland is a company incorporated under the Companies Acts 2014 limited by guarantee 
and not having a share capital. The company is exempt from corporation tax. 

The company was incorporated in Ireland on the 17 November 2000. The company registration number is 
335412. Charities Institute Ireland is a registered charity, registration number 20043964, with charitable tax 
status granted under charity reference number CHY13814. 

Accounting records 
The measures taken by the directors to secure compliance with the Company's obligation to keep adequate 
accounting records are the use of appropriate systems and procedures and employment of competent 
persons. The accounting records are kept at Charities Institute Ireland, 56 Fitzwilliam Square North, Dublin 2. 

Dividends and retention 
The Company is precluded by its Memorandum of Association from paying dividends either as part of normal 
operations or on a distribution of its assets in the event of a winding-up. 

Political donations 
The company did not make any political donations during the financial period. 

Research and development 
The company incurred research expenditure during the financial period. Titled Charities 2037 this research 
study was carried out by Amarach Research. 
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Charities Institute Ireland 

DIRECTORS REPORT - continued 

Going concern 
The company has recorded a net surplus of €56,846 (2016: net deficit of €30,899) for the financial period 
ended 31 December 2017. At the balance sheet date the company has net current assets of €165,245 and 
total net assets of €167,537. 

The directors are actively seeking alternative sources of funds from increased membership and training 
activities as well as through corporate sponsorship and a new agreement with the Minister for Rural 
Community & Development with a view to generating at least a break-even result going forward. 

After making enquiries, the Board have a reasonable expectation that the Company has adequate resources 
to continue in operational existence for the foreseeable future. Therefore, these financial statements have 
been prepared on a going concern basis. 

Auditors 
The auditors, PricewaterhouseCoopers, have indicated their willingness to continue in office, and a resolution 
that they be re-appointed will be proposed at the Annual General Meeting. 

Statement of directors' responsibilities 
The directors are responsible for preparing the directors' report and the financial statements in accordance 
with Irish law. 

Irish law requires the directors to prepare financial statements for each financial year that give a true and fair 
view of the company's assets, liabilities and financial position as at the end of the financial year and of the net 
movement in funds of the company for the financial year. Under that law the directors have prepared the 
financial statements in accordance with Generally Accepted Accounting Practice in Ireland (accounting 
standards Issued by the Financial Reporting Council and promulgated by the Institute of Chartered 
Accountants in Ireland and Irish law). 

Under Irish law, the directors shall not approve the financial statements unless they are satisfied that they give 
a true and fair view of the company's assets, liabilities and financial position as at the end of the financial year 
and the net movement in funds of the company for the financial period. 

In preparing these financial statements, the directors are required to: 

• select suitable accounting policies and then apply them consistently; 
• make judgements and estimates that are reasonable and prudent; 
• state whether the financial statements have been prepared in accordance with applicable accounting 

standards and Identify the standards in question, subject to any material departures from those standards 
being disclosed and explained in the notes to the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in business. The directors are responsible for keeping adequate accounting 
records that are sufficient to: 

• correctly record and explain the transactions of the company; 
• enable, at any time, the assets, liabilities, financial position and net movement in funds of the company to 

be determined with reasonable accuracy; and 
• enable the directors to ensure that the financial statements comply with the Companies Act 2014 and 

enable those financial statements to be audited. The directors are also responsible for safeguarding the 
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 

On behalf of the board 

Blanaid Cleary ichard Dixon
e 
&.,2 

17 April 2018 



Charities Institute Ireland 

TRUSTEES ANNUAL REPORT 

INTRODUCTION 

It is most important for the good and just functioning of any democracy to have a vibrant charity sector. Here 
in Ireland, its dynamism occupies an important place not only contributing to the social fabric of our society but 
also in providing essential services on a day to day basis. 

Charities Institute Ireland is proud to represent charities that operate to highest standards of openness and 
transparency. In an environment of increasing scrutiny our primary focus is to promote, engage and interact 
on behalf of our members and we are increasingly engaged with relevant stakeholders illustrating the 
importance of the sector and its positive societal impact. We make our members more visible for the right 
reasons whilst communicating their needs. 

As economic growth returns it is essential that the challenges regards legitimacy and trust coupled with 
opportunities for the future of the sector are addressed. Charities Institute Ireland has created the platform 
necessary to rise to the emerging challenges and seize opportunities to increase philanthropic giving. 

The key focus for the organisation development over the past eighteen months has been to ensure the 
successful establishment of Charities Institute Ireland which formed as a result of the merger in 2016 between 
Irish Charities Tax Research Limited and Fundraising Ireland. 

This was achieved by creating a single body to provide leadership, support and an effective voice for the 
sector in Ireland building on the separate achievements of each in the fields of fiscal and regulatory reform 
along with promoting best practice in governance, fundraising and transparent reporting, and developing 
professional fundraising capacity, the new organisation is working to create the conditions for a vibrant 
independent charity sector that attracts increased fundraising and exchequer support to deliver positive, 
tangible social change in Ireland. 

Charities Institute Ireland provides a strong and credible voice for impact driven charities who are committed 
to the highest levels of transparency, accountability, good fundraising. It does this through: 

• promoting the Triple Lock standards, 
1. charity SORP (Standard of Reporting Practice under FRS 1 02) 
2. governance code for the Community and Voluntary sector 
3. guidelines for charitable organisations on fundraising from the public 

• challenging simplistic and ill-informed comment on the sector based on high quality research and 
evidence. 

• advocacy and representation with Government and relevant regulatory bodies 
• in sectors best interest 
• Supporting charities to achieve the highest standards through high quality information, education and 

accredited training in fundraising, finance and GDPR. 

Charities Institute Ireland has 197 member organisations, all registered charities. Membership is open to any 
charity committed to complying with best practice and work to our triple lock standard. The combined income 
of members exceeds €2bn which accounts for approximately 40% of the total value of the Community Charity 
and Voluntary sector in Ireland. 

The board of Charities Institute Ireland comprises four former directors of ICTR, three from Fundraising 
Ireland and an independent Chairperson. 

The Constitution and new name for the organisation were formally registered with the Companies Registration 
Office (CR0) on 13 October 2016 following approval from both the Charities Regulatory Authority and the 
Revenue Commissioners as required. 

The Vision for Charities Institute Ireland as set out by its Trustees: 
A society that trusts and values charities and the positive contribution they make to solving long term 
challenges in our society and to shaping a better future. 



Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

The Mission for Charities Institute Ireland as set out by its Trustees: 
To highlight the immense value of charities to societal good, enabling them to deliver the greatest collective 
impact through fundraising excellence and integrity and to provide education and support to charities, all in a 
favourable environment. 

The values we aspire to are: 

Leadership 
We are a confident, ambitious and dynamic voice for the charity sector highlighting the vastly positive social 
impact created by charities and the transparency and accountability upheld by the sector. 

Collaboration 
We are respectful, open and responsive to the needs and work of key stakeholders in the charity sector, 
ensuring that the best interests of the public are served. 

Excellence 
We encourage, enable and foster standards of excellence in management by acting as a knowledge centre' 
for charities providing resources, thought leadership, skills development and qualifications to empower them 
to be the best they can be and to have greater impact on those they serve. 

As a membership organisation our ambition is to: 

• Promote the value of the sector and its role. 
• Promote the value and importance of fundraising. 
• Challenge simplistic and ill-informed comment based on high quality research and evidence. 
• Promote best practice standards. 
• Support charities to achieve highest standards through high quality information, education, training and 

reliable advice. 
• Provide effective representation, and advocacy in the sector's best interest. 

Activities fall under four strategic pillars: 

1. Advocacy 
Provide effective representation, and advocacy in the sector's best interest 

2. Representative voice 
Create a nationally recognised and respected voice for Charities 

3. Education 
Develop a high quality training academy delivering accredited training and targeted forums 

4. Sustainability 
Ensure Charities Institute Ireland is sustainable, efficient and operating to the highest standards 



Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

STRATEGIC PILLAR 1: ADVOCACY 

PROVIDE EFFECTIVE REPRESENTATION, AND ADVOCACY IN THE SECTOR'S BEST INTEREST 

1 To gain commitment from Government to introduce a VAT compensation scheme for Charities 

Background: Charities Institute Ireland sought the introduction of a VAT Compensation Scheme in 
Budget 2018. 

Charities make a huge contribution to the social and economic fabric of Ireland. Annually they make a 
€5bn net contribution to the Exchequer and 148,000 people are directly employed. The social contribution 
is immeasurable with the work of charities supporting and improving the lives of millions of people in 
Ireland every year. Latest figures suggest that the income of charities is broadly divided between 
Government funding (60%) and private fundraising (40%). 

Charities are also a major purchasers of goods and services in the economy and are liable to VAT on their 
purchases. As a result, money raised for charitable purposes, including capital expenditure, fundraising, 
and essential equipment, is often returned to the state through the payment of VAT. This anomaly, 
whereby the state raises taxes from private fundraising activity, serves to limits the work of charities, 
impacts negatively on independent fundraising, and promotes a culture of dependency on state grants. 

Progress: Over the course of 2017 Charities Institute Ireland continued to build on the 15 years of 
extensive work done by ICTA to lead the campaign for VAT compensation scheme. It engaged again with 
the Working Group that had been established by the previous Minister for Finance Michael Noonan and 
provided updated material on the impact of VAT on Charities. 

The March 2017 study carried out by Charities Institute Ireland found that the 140 charities sampled paid 
over €71m in VAT or 4.3% of their total spend in 2015. Levying such a tax on regulated and focused 
organisations dedicated to meeting the needs of our most vulnerable is incompatible with a modern and 
progressive society. 
There was now no lack of information or legal impediment to proceeding with a Scheme. 

Throughout 2017 we applied a renewed vigour and actively campaigned, engaged and met with all 
political parties to ensure cross party consensus for the introduction of such a scheme in Budget 2018. 
We mobilised the membership body to petition their local TDs to garner support for its introduction. We 
engaged with the Minister of Finance Paschal Donohoe who advised that our request would be 
considered in the forthcoming Budget. 

In Budget 2018 Minister Paschal Donohoe announced the decision to introduce a VAT Compensation 
scheme with a capped fund of €5m. The Vat refunded will be retrospective on full annual accounts for the 
period 2018 and will in effect come into effect in 2019. Under the new scheme, charities will now for the 
first time be able to reclaim VAT in direct proportion to their fundraised income. The announcement of this 
scheme is one of the most positive steps the sector has seen for many years. It will directly positively 
impact those in need and it sends a strong signal from the state of the recognition of the role of charities in 
Ireland. Charities Institute Ireland will continue to engage with Government department officials to 
represent the sector as it develops plans for the Scheme's implementation. 



Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

STRATEGIC PILLAR 1: ADVOCACY - continued 

2 The Charities Regulator Consultative Panel on Fundraising 

Both Sheila Nordon and Lucy Masterson of Charities Institute Ireland were members of the Consultative 
Panel on Fundraising established by the Charities Regulator in 2016 at request of Tanaiste and then 
Minister for Justice and Equality Frances Fitzgerald. The new Guidelines for Charitable Organisations on 
Fundraising from the Public (The 'Guidelines') and the Consultative Panel's final report was launched on 
September 28th by Minister Michael Ring and Charities Regulator CEO, John Farrelly. 

The new guidelines are rooted in 'The Statement of Guiding Principles for Fundraising' which had been 
developed by ICTR. There have been many changes and developments in the sector since the initial 
introduction of the Statement of Guiding Principles on Fundraising in 2008 and these new 'Guidelines' 
provide an excellent update with real and practical advice for all charities (irrespective of size) when 
fundraising from the public. 

3 Consultative Panel on Governance of Charitable Organisations 

In March 2017 The Charities Regulator established a Statutory Consultative Panel on the Governance of 
Charitable Organisations. The Panel is considering how the administration and management of charities 
can be improved and make recommendations to the Charities Regulator on the development and 
implementation of governance guidelines, codes of conduct or regulations. The Panel is also considering 
options and making recommendations to the Charities Regulator on how best to promote compliance by 
charity trustees with their duty to control and manage charities. The panel report is due to be issued in 
2018. Charities Institute Ireland CEO, Lucy Masterson is a member of the Panel. 

4 Governance Code for Community and Voluntary Sector 

Charities Institute Ireland has continued to promote the Governance Code for organisations in the 
Community and Voluntary sector as part of the Working Group on the Code in parallel with the work of the 
Charities Regulator consultative panel. 

5 General Data Protection Regulation (GDPR) 

Charities Institute Ireland has taken the lead in representing the interests of the charitable sector in 
relation to this fast approaching, game-changing regulation which will impact how charities work. 
Charities Institute Ireland met directly with the Office of the Data Protection Commission to discuss issues 
on behalf of our members and the sector. Discussion centered on key concerns of maintaining consumer 
privacy protection whilst preserving the interest and needs of charities to conduct their fundraising and 
marketing activities. Discussion also centered on legitimate interest and Codes of Conduct. These 
discussions will continue as and when the legislation is fully defined. 

Charities Institute Ireland have made submissions to the Office of the Data Protection Commission on two 
provisions affecting charities, 'consent' and 'profiling'. We are currently making a further submission on 
'transparency' a central provision of the legislation which impacts how charities work and engage with 
donors and other stakeholders. 

In the meantime, Charities Institute Ireland have commenced issuing guidance and information notes to 
help our members towards compliance. 



Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

STRATEGIC PILLAR 1: ADVOCACY - continued 

6 Investing in Standards and Best Practice: 

Charities Institute Ireland is undertaking vital work to support members in the new regulatory landscape 

Launch of Fundraising Codes. 
The fundraising profession has for many years advocated for the development of Codes of Best 
Practice to guide fundraising professionals. Since the merger of ICTR and Fundraising Ireland, 
Charities Institute Ireland has taken the lead role in drafting these codes with professional assistance 
from law firm Mason Hayes & Curran. The launch of the codes coincided with the launch of Charities 
Regulator Consultative Panel Report and Guidelines for Charitable Organisations on Fundraising from 
the Public. They have been designed and written to help charities and those who undertake 
fundraising for charities to do their job, ensure compliance and compliment the other guidelines and 
legal obligations. The purpose of the Fundraising Codes is to improve professional standards 
amongst fundraisers. They are based on considerable international research on codes of practice for 
fundraisers and have been drafted to ensure that fundraisers in Ireland are carrying out their duties to 
the highest levels of international best practice. 

Face to Face Fundraising Door Diary 
Charities Institute Ireland now provides a computerised local management system, 'Door Diary, to 
enable charities effectively manage fundraising sites and for the sector to demonstrate openness and 
transparency while carrying out Direct Recruitment fundraising. It provides clarity on which charity or 
agency working on behalf of a charity is operating in a particular location at a given time. Our system 
manages and allocates all locations throughout Ireland setting conditions and fair agreements. 

Providing above-board self-regulation and standards of behaviour our 'Door Diary' system allows any 
authority such as An Garda Siochana and/or the Charities Regulator instant access to view all activity. 
In the interest of public perception, donors increased demands for transparency and for the 
development and sustainability of this form of fundraising Charities Institute Ireland actively 
encourages all charities to join the 'Door Diary' system and to ensure their third party agents also 
work to the system. 

STRATEGIC PILLAR 2: ACADEMY 

DEVELOP A HIGH QUALITY TRAINING ACADEMY DELIVERING ACCREDITED TRAINING AND 
TARGETTED FORUMS 

Deliver a training academy that continuously up skills and professionalises members and their 
Trustees. 

As a leadership body in the field of fundraising and with a thorough knowledge of the complexity and the 
specificity of the charity sector, Charities Institute Ireland has developed quality education aimed at raising 
awareness and standards and to promote a learning environment that demonstrates to all stakeholders the 
breadth and depth of skills and commitment of those working within it. 

Over the last 18 months our suite of education programmes addressed the challenges and wide-ranging 
issues facing charity professionals including all aspects of fundraising, management, marketing, finance, data 
protection instilling a strategic, cross-disciplinary mindset charity wide. The training courses are approved and 
accredited by the European Fundraising Association and CPD (UK). 

Over the last 18 months 1,168 charity professionals from around the country have attended training courses 
with a 98% satisfaction rate due to its in-depth curriculum. 

• Fundraising: 
We have delivered 14 certified fundraising courses with attendees obtaining an average score of 85.5%. 
A high percentage these students are set to complete our full Certificate in Fundraising over the coming 
months. Our current full 'Certificate in Fundraising' course serves as an excellent preparation for our 
incoming 'Diploma' that Charities Institute Ireland will launch in 2018. 
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Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

STRATEGIC PILLAR 2: ACADEMY - continued 

• Finance: 
3 x 1 day CPD accredited seminars were delivered by leading UK based charity accounting firm, Sayer 
Vincent. They provided participants with all the information to understand the requirements of and how to 
comply with the charity Statement of Recommended Practice. 116 attended these events. 

GDPR: 
The Certificate in data protection has been designed to give those engaged in the sector an 
understanding of the requirements and principles that charities must follow in relation to storing personal 
information, an understanding of the requirements for data protection in the context of using third parties 
to process personal data on its behalf, an understanding of data protection in the context of direct 
marketing and an understanding of the requirement to allocate responsibility for data protection policies 
and compliance issues within the charity to one key point of contact. 170 attended 5 training days. 

• Online Training: 
Best Practice Charity Management: An online Certificate of Best Practice has been developed to provide 
all members with a rounded knowledge of best practice covering the fundraising codes, financial 
accountability, good governance, the Charities Act, GDPR and general ethics. 

To date 185 have taken this online training module. 

To develop a confident networked community that is informed and committed to best practice and 
highest ethical standards in governance 

Triple Lock: 
The loss of public confidence has been identified as one of the greatest risks for charities. The increasing 
need for transparency, accountability and demonstrating social impact would help to raise trust levels. 
Charities Institute Ireland has been facilitating the development of public support for members by 
developing a brand identifier for the Triple Lock'. The Triple Lock mark has been designed to identify 
strong and trusted charities. A standards bearer for professionalism it is a tangible way for member 
organisations to publicly demonstrate donors, funders, beneficiaries and other relevant stakeholders that 
they are committed to accountable and transparent reporting, adhere to the principles of good 
governance, and comply with best practice ethical fundraising. In its first 12 months the number of 
members who now operate to the Triple Lock standard have doubled to 59. 

Working Groups: 
Funding sources change but fundraising remains constant to the work of charities. Charities Institute 
Ireland established a number of membership driven working groups' to help deliver on the mandate of 
members and adopt fresh approaches to the challenges facing the sector and its impact on funding. 
These working groups span GDPR, charity mergers, communications, fundraising, finance and major 
gifts. 

STRATEGIC PILLAR 3: VOICE 

CREATE A NATIONALLY RECOGNISED AND RESPECTED VOICE FOR CHARITIES THAT CHAMPIONS 
IMPACT DRIVEN MISSIONS AND THE NEED TO CONTINUOUSLY UPSKILL AND PROFESIONALISE 

Impact Series: 
As part of a proactive communications strategy Charities Institute Ireland launched the Impact Series. 
This series is designed to communicate the powerful stories of impact that the charity sector has to tell. It 
is our aim to collate and share these stories from one source so that the rich tapestry of positive social 
impact can be tracked in one place. To date 12 impact stories have been written and hosted on the 
website and shared on social media. 

11 



Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

STRATEGIC PILLAR 3: VOICE - continued 

Promoting Triple Lock: 
Charities Institute Ireland recognises that mission-driven charities can be successful only by earning and 
maintaining public trust through appropriate transparency and accountability. Charities Institute Ireland 
has developed and issued a members' logo. This logo is a strategic tool that sets to outline to all 
stakeholders the standards our members operate to. The logo is the standard-bearer for professionalism 
and is designed to build strong and trusted charities. A small number of member organisations are 
promoting this standards mark. In order for its success it will need to reach a wider audience in 2018. 

3 Charities 2037 - Major Sector Research! Study: 
Charities Institute Ireland commissioned an independent research company to conduct a major study that 
would provide a pathway informing the trajectory of the charity sector. This study titled 'Charities 2037' 
explored the main challenges facing the sector, its relevance, trends impacting financial viability, and set 
out to identify strategies to ensure long-term sustainability. The findings of this primary research were 
launched and discussed in the opening plenary of the annual conference in October 2017. 

4 Annual Conference, October 26th Royal College of Physicians: 
Charities Institute Ireland's first annual conference presented a key opportunity for charity professionals to 
access the latest research, expertise and emerging insights that are transforming the work of charities. A 
high-profile line-up of Irish and international speakers gave attendees an in-depth view of the key drivers 
that are actively transforming this sector. The conference which was sold out with a waiting list was 
attended by 260 delegates. It provided good networking opportunities for members and the feedback was 
excellent. The conference which was hosted by broadcaster Matt Cooper was launched by Minister for 
State Sean Kyne. We welcomed keynote addresses from both the Irish and Northern Irish Charity 
Regulators, who spoke about the importance of good governance. Other topics and themes included 
financial management, charity leadership, cybersecurity, Brexit, GDPR, communicating impact, the 
journey to compliance, philanthropy, digital fundraising, and the annual report. The conference was 
featured on RTE news and in national radio and press. 

Collaborative Working: 
Charities Institute Ireland continued to work with Philanthropy Ireland on advancing the cause of 
philanthropy in Ireland. We also worked with other umbrella bodies in the sector including Boardmatch, 
the Carmichael Centre for Voluntary Groups, DFl (Disability Federation of Ireland), Dochas, Volunteer 
Ireland and The Wheel on promoting best practice in the sector on governance, fundraising and 
transparent financial and narrative reporting. 

We continued to work with PricewaterhouseCoopers, Mason Hayes & Curran, Ecclesiastical and Davy on 
key issues that affect the sector and value their continued support. 

STRATEGIC PILLAR 4: 

ORGANISATION SUSTAINABILITY 

ENSURE CHARITIES INSTITUTE IRELAND, IS SUSTAINABLE, EFFICIENT AND OPERATING TO THE 
HIGHEST STANDARDS 

Board Members are drawn from member organisations and efforts are made to ensure a good mix of skills 
and experience including financial, fundraising and policy expertise as well as reflecting the diversity of the 
sector in terms of including large and small, new and established charities, foundations and a range of 
different types of activity. Expertise for specific Task Groups is also invited from the wider charity and private 
sectors. 

Currently there is a Governance Committee comprised of one board trustee, three external members who are 
governance experts and the company secretary who is a member of executive team. 

Charities Institute Irelands Governance committee will periodically conduct a skills audit of board directors. 
Following this, the board and management will seek to recruit directors to match skills needed as required. A 
job description will be drawn up and the position advertised using a variety of channels. 
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Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

STRATEGIC PILLAR 4: - continued 

ORGANISATION SUSTAINABILITY - continued 

ENSURE CHARITIES INSTITUTE IRELAND, IS SUSTAINABLE, EFFICIENT AND OPERATING TO THE 
HIGHEST STANDARDS - continued 

A list of potential new directors will be brought to the board for approval following face-to-face interviews with 
the board interview committee. 

Any new director will meet with the executive team and board chairperson initially when all Company 
Registration Office obligations are met. 

A board induction pack will be prepared to provide an overview for any new directors. 

There is also a Finance Audit and Risk Committee which is comprised of two board trustees and one external 
member. 

Terms of reference have been compiled for both committees. 

Current membership of the Board and attendance during the period to 31 December 2017 is set out below: 

Current membership of board attendance during period 31 December 2017 

Trustee name Organisation Function Committee Board attendance 

Richard Dixon Concern Worldwide Chairperson 8/8 
Blanaid Cleary Jigsaw Treasurer Finance Audit Risk 7/8 
Katie Burke Centre for Member 8/8 

Effective Services 
John Church Age Action Member 7/8 
Kieran Murphy Wholestory Member Governance 8/8 
Denise Fitzgerald Temple Street Foundation Member 7/8 
Lisa Nicole Dunne CRMF Member Finance Audit Risk 7/8 
Jane Curtin CUH Member Governance 7/8 

Staff 
Charities Institute Ireland is led by a chief executive, Lucy Masterson with assistance from Operations Director 
Scott Kelley, Membership Services Manager Caroline Lafferty (now Mark Hughes), and part time Project 
Manager Annelies Coghlan. 

Financial review 
Charities Institute Ireland ended the period with total unrestricted reserves of €167,587 an increase of €56,846 
on the previous year. Charities Institute Ireland's policy is to maintain reserves of approximately 4 months 
operating expenses and the outcome for the period is in line with this policy. 
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Charities Institute Ireland 

TRUSTEES ANNUAL REPORT - continued 

STRATEGIC PILLAR 4: - continued 

ORGANISATION SUSTAINABILITY - continued 

ENSURE CHARITIES INSTITUTE IRELAND, IS SUSTAINABLE, EFFICIENT AND OPERATING TO THE 
HIGHEST STANDARDS - continued 

Total incoming resources for the 16 month period increased by €649,093 on prior year levels representing the 
total combined income for the now fully combined entity. A breakdown of the sources of this income is shown 
below. 

Income Analysis 2016/2017 

Grant Income w Membership Income w Activity Income 

Donation Income • Other Income 

2% 

10% 
- 

Figures excludes a once off transfer of funds from Fundraising Professional Networks Ireland Ltd of €152,133 

The Department for Housing, Planning Community and Local Government contributed core costs of €236,250 
under an agreement (commenced January 2017) to provide matching funding of up to €220,000 per annum 
for two years to support our work. Charities Institute Ireland would like to acknowledge the contributions to the 
core costs of Charities Institute Ireland from the Department for Rural & Community Development and to 
thank the Minister and his officials for their support in this regard. We would also like to acknowledge the 
commitment of The Ireland Funds in supporting the work of charities Institute Ireland over the last 16 months 
through the Ireland Funds Flagship Grant. The extensive progress we have made in establishing a 
successfully merged entity that is fit for purpose to provide the support and representation for the charity 
sector would not have been possible without their ongoing encouragement and financial support. 

Expenditure for the period, which also increased in line with costs of a newly merged entity, was in line with 
Charities Institute Ireland's strategic pillars as follows: 

- 

Expenditure Analysis 2016/2017 
cadeiiiy iw Advuce.y ColleiAive Vuiu a RdisiIIH Funds 

10% 
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Independent auditors' report to the members of Charities Institute 
Ireland 

Report on the audit of the financial statements 

Opinion 

In our opinion, Charities Institute Ireland's financial statements: 

give a true and fair view of the company's assets, liabilities and financial position as at 31 December 2017 and of 
its surplus and cash flows for the 16 month period (the "period") then ended; 

have been properly prepared in accordance with Generally Accepted Accounting Practice in Ireland (accounting 
standards issued by the Financial Reporting Council of the UK, including Financial Reporting Standard 102 'The 
Financial Reporting Standard applicable in the UK and Republic of Ireland", and promulgated by the Institute of 
Chartered Accountants in Ireland and Irish law); and 

have been properly prepared in accordance with the requirements of the Companies Act 2014. 

We have audited the financial statements, included within the Directors' Report and Financial Statements, which 
comprise: 

the balance sheet as at 31 December 2017; 

• the statement of financial activities for the period then ended; 

• the cash flow statement for the period then ended; 

• the statement of changes in funds for the period then ended; and 

• the notes to the financial statements, which include a description of the significant accounting policies. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (Ireland) ("ISAs (Ireland)") and 
applicable law. 

Our responsibilities under ISAs (Ireland) are further described in the Auditors' responsibilities for the audit of the 
financial statements section of our report. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Iii depe ide nec 

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Ireland, which includes IAASA's Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to you 
where: 

• the directors' use of the going concern basis of accounting in the preparation of the financial statements is not 
appropriate; or 

• the directors have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a 
period of at least twelve months from the date when the financial statements are authorised for issue. 

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the 
company's ability to continue as a going concern. 
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Reporting on other information 

The other information comprises all of the information in the Directors' Report and Financial Statements other than the 
financial statements and our auditors' report thereon. The directors are responsible for the other information. Our opinion 
on the financial statements does not cover the other information and, accordingly, we do not express an audit opinion or, 
except to the extent otherwise explicitly stated in this report, any form of assurance thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or 
material misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the 
financial statements or a material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report based on these responsibilities. 

With respect to the Directors' Report, we also considered whether the disclosures required by the Companies Act 2014 
have been included. 

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (Ireland) and the 
Companies Act 2014 require us to also report certain opinions and matters as described below: 

• In our opinion, based on the work undertaken in the course of the audit, the information given in the Directors' 
Report for the period ended 31 December 2017 is consistent with the financial statements and has been prepared 
in accordance with applicable legal requirements. 

• Based on our knowledge and understanding of the company and its environment obtained in the course of the 
audit, we have not identified any material misstatements in the Directors' Report. 

Responsibilities for the financial statements and the audit 

Responsibilities of the directors for the fiuic,ncial statements 

As explained more fully in the Statement of Directors' Responsibilities set out on page 5,  the directors are responsible for 
the preparation of the financial statements in accordance with the applicable framework and for being satisfied that they 
give a true and fair view. 

The directors are also responsible for such internal control as they determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a 
going concern, disclosing as applicable, matters related to going concern and using the going concern basis of accounting 
unless the directors either intend to liquidate the company or to cease operations or have no realistic alternative but to do 
SO. 

Auditors responsibilites for the audit of the financial  statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the IAASA website at: 

https://www.iaasa.ie/getmeclia/b2389013-lcf6-458b-qb8f-a98202dc9c3a/Description  of auditors responsibilities for 
audit.pdf 

This description forms part of our auditors' report. 

I TS(,  oft/mis report 

This report, including the opinions, has been prepared for and only for the company's members as a body in accordance 
with section 391 of the Companies Act 2014 and for no other purpose. We do not, in giving these opinions, accept or 
assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it 
may come save where expressly agreed by our prior consent in writing. 
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Other required reporting 

Companies Act 2014 opinions on other matters 

We have obtained all the information and explanations which we consider necessary for the purposes of our 
audit. 

• In our opinion the accounting records of the company were sufficient to permit the financial statements to be 
readily and properly audited. 

• The financial statements are in agreement with the accounting records. 

Companies Act 2014 exception reporting 

Directors remuneration and transuctions 

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of directors' 
remuneration and transactions specified by sections 305 to 312 of that Act have not been made. We have no exceptions to 
report arising from this responsibility. 

disling Fitzgerald 
for and on behalf of PricewaterhouseCoopers 
Chartered Accountants and Statutory Audit Firm 
Dublin 
17 April 2018 

17 



Charities Institute Ireland 

STATEMENT OF FINANCIAL ACTIVITIES 
16 Month Period Ended 31 December 2017 

Period ended Period ended Period ended Year ended Year ended Year ended 
31 December 31 December 31 December 31 August 31 August 31 August 

2017 2017 2017 2016 2016 2016 
Unrestricted Restricted Total Unrestricted Restricted Total 

funds funds funds funds 
Notes € € € € € € 

4 1,500 275,250 276,750 12,500 65,000 77,500 
149,811 - 149,811 - - - 

5 273,352 - 273,352 5,000 - 5,000 
6 69,357 7,400 76,757 60,000 - 60,000 
7 170,555 - 170,555 - - - 

664,575 282,650 947,225 77,500 65,000 142,500 

245,096 100,933 346,029 - 

145,161 92,419 237,580 - 65,000 65,000 

130,978 89,298 220,276 81,299 - 81,299 
86,494 - 86,494 27,100 - 27,100 

8 607,729 282,650 890,379 108,399 65,000 173,399 

Incoming resources 
Grant income 
Membership income 
Charitable Activity income 
Donation income 
Other income 

Total Incoming resources 

Resources expended 
Charitable activities 
Academy 
Advocacy 
Collective voice 
Raising funds 

Total resources expended 

Net movement in funds 56,846 - 56,846 (30,899) - (30,899) 

Reconciliation of funds 
141,640 

110,741 

Total funds brought forward 110,741 - 110,741 141,640 - 

Total funds carried forward 167,587 - 167,587 110,741 - 

The Statement of Financial Activities includes all gains and losses recognised in the year. All income and expenditure derives from continuing activities. 

On behalfof the ~loa~ 

Richard Dixon 
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Charities Institute Ireland 

BALANCE SHEET 
As at 31 December 2017 

Fixed assets 
Tangible assets 

Current assets 
Cash at bank 
Debtors, accrued income and prepayments 

Creditors - amounts falling due within one year 
Creditors and accruals 

Net current assets 

Total assets less current liabilities  

31 December 31 August 
2017 2016 

Notes € € 

14 
- 

281,017 58,748 
15 125,112 58,097 

16 (240,884) (6,104) 

165,245 110,741 

167,587 110,741 

Financed by 
Accumulated funds - restricted 
Accumulated funds - unrestricted 

On behalf of the board 

Inlaid Cleary 
V 

Richard Dixon 

167,587 110,741 

167,587 110,741 
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Charities Institute Ireland 

CASH FLOW STATEMENT 
16 Month Period Ended 31 December 2017 

Period ended Year ended 
31 December 31 August 

2017 2016 
Notes € € 

Cashflows from operating activities 
Net cash (used in) operating activities 17 

Cashflows from investing activities 
Purchase of property, plant and equipment 

Net cash (used in) investing activities 

Change in cash and cash equivalents in the reporting period/year 18 

Cash and cash equivalents at beginning of the reporting period/year 

Cash and cash equivalents at the end of the reporting period/year 

On behalf of the board 

Blanaid Cleary 

F L C, cJ P", 
Richard Dixon 

225,608 (36,594) 

(3,339) - 

222,269 (36,594) 

58,748 95,342 

281,017 58,748 
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Charities Institute Ireland 

STATEMENT OF CHANGES IN FUNDS 
16 Month Period Ended 31 December 2017 

At 1 September 2015 
Net (expenditure) for the year 

At 31 August 2016 

At 1 September 2016 
Net surplus for the period 

At 31 December 2017 

Unrestricted Restricted Total 
€ € € 

141,640 - 141,640 

(30,899) - (30,899) 

110,741 - 110,741 

110,741 - 110,741 
56,846 - 56,846 

167,587 - 167,587 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS 

1 Statement of compliance 

The entity financial statements have been prepared on a going concern basis and in accordance with Irish 
GAAP (accounting standards issued by the Financial Reporting Council of the UK and promulgated by the 
Institute of Chartered Accountants in Ireland and the Companies Act 2014). The entity financial 
statements comply with Financial Reporting Standard 102, The Financial Reporting Standard applicable 
in the UK and Republic of Ireland' (FRS 102) and the Companies Act 2014. The financial statements 
have also been prepared in accordance with the recommendations of the Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the Republic of Ireland (FRS 102). 

2 Summary of significant accounting policies 

The significant accounting policies used in the preparation of the entity financial statements are set out 
below. These policies have been consistently applied to all financial periods presented, unless otherwise 
stated. 

The preparation of financial statements in conformity with FRS 102 requires the use of certain key 
assumptions concerning the future, and other key sources of estimation uncertainty at the reporting date. 
It also requires the directors to exercise its judgement in the process of applying the company's 
accounting policies. The areas involving a higher degree of judgement or areas where assumptions and 
estimates have a significant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next financial year are disclosed in note 3. 

(a) Basis of preparation 
The Financial Statements are prepared on the going concern basis of accounting and in accordance 
with Irish GAAP (accounting standards issued by the Financial Reporting Council of the UK and 
promulgated by the Institute of Chartered Accountants in Ireland and the Companies Act 2014). The 
financial statements have also been prepared in accordance with the Statement of Recommended 
Practice Accounting and Reporting by Charities" effective 1 January 2015. 

The directors have determined the profit and loss formats as required by Schedule 3 of Companies 
Act 2014 be adapted to present results in accordance with the formats provided by Charities SORP 
(FRS 102) which details the income and expenditure by nature. Given that the company is a company 
limited by guarantee, the capital and reserves section of the balance sheet has been adapted 
accordingly to reflect this fact. The directors consider that the layout adopted more correctly reflects 
the nature of the entity. 

(b) Going concern 
The company has recorded a net surplus of €56,846 for the financial period ended 31 December 
2017. At the balance sheet date the company has net current assets of €165,245 and total net assets 
of €167,587. 

The directors are actively seeking alternative sources of funds, from increased membership and 
training activities as well as through corporate sponsorship and a new agreement with the Minister for 
Housing, Planning, Community and Local Government, with a view to generating at least a break 
even result going forward. 

After making enquiries, the Board have a reasonable expectation that the Company has adequate 
resources to continue in operational existence for the foreseeable future. Therefore, these financial 
statements have been prepared on a going concern basis. 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

2 Summary of significant accounting policies - continued 

(C) Fund accounting 
All transactions of the organisation have been recorded and reported as income into or expenditure from 
funds which are designated as "restricted' or "unrestricted". 

Income is treated as restricted where the donor has specified that it may only be used for a particular 
purpose or where it has been raised for a particular purpose. All other income is treated as unrestricted. 
Expenditure is treated as being made out of restricted funds to the extent that it meets the criteria 
specified by the donor or the terms under which it was raised. All other expenditure is treated as 
unrestricted. 

The balance on each restricted fund at the end of the year represents the asset held by the organisation 
for particular purposes specified by the donors. The balance of the unrestricted fund at the end of the 
year represents the assets held by the organisation for general use in furtherance of its work. 

(d) Incoming resources 
Incoming resources have been included in the financial statements only when realised or when their 
ultimate cash realisation can be assessed as probable. The following specific policies are applied to 
particular categories of income: 

Grant income 
Grants are received from both the Department of Rural and Community Development and the Ireland 
Funds. Grant income is recognised when there is evidence of entitlement, receipt is probable and its 
amount can be measured reliably. Where there are explicit performance conditions attaching to a 
grant which have not been fulfilled at the balance sheet date, the grant income is deferred and 
recognised when the performance conditions are fulfilled. 

Membership income 
Membership fees are recognised initially when the charity invoices the member for the membership 
fees. Membership fees are recognised on a straight-line basis over the term of the contract. 

Charitable Activity income 
Activity income is recognised in line with delivery of specified services. In particular, as follows: 

- Seminar, training and conference attendance fees 
Seminar, training and conference attendance fees are recognised when the attendee signs up for 
an event, there is evidence of entitlement to the income, receipt is probable and its amount can 
be measured reliably. 

- Exhibitor income 
Exhibitor income is recognised when the exhibitor signs up for an event, there is evidence of 
entitlement to the income, receipt is probable and its amount can be measured 

Fundraising acquisition fees (Door to Door Diary) 
The charity has engaged a third party to provide this service to interested parties. Members will 
receive a certain number of sign-ups (direct debit details) from the general public. The member 
organisations report to the charity the number of sign-ups or acquisitions they achieve each 
month and the charity recognises revenue when invoices are issued to the member organisations 
for a set monetary value per sign up. 

- Advertising income 
Advertising income is recognised when a customer signs up for advertising space, there is 
evidence of entitlement to the income, receipt is probable and its amount can be measured 

- Donations in kind 
Donated services are included at the value to the charity where this can be quantified. 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

2 Summary of significant accounting policies - continued 

(d) Incoming resources - continued 
Donation income 
Donation Income is included in full in the Statement of Financial Activities when receivable. 

Other income 
Other income represents income that cannot be reported under other analysis headings in the 
Statement of Financial Activities, 

This income is included on receipt. 

(e) Resources expended 
Expenditure is recognised on an accrual basis as a liability is incurred. Non-recoverable VAT on 
expenditure is analysed separately and included as a separate cost category within resources 
expended. 

Charitable expenditure 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities. It 
includes both costs that can be allocated directly to such activities and those costs of an indirect 
nature necessary to support them. Costs relating to a particular activity are allocated directly, others 
are apportioned on an appropriate basis e.g. time basis as set out in note 9. 

Cost of raising funds 
Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for its 
charitable purposes. It includes the costs of all fundraising activities, advertising, marketing or direct 
mail materials. 

(f) Allocation of support costs 
Support costs are those functions that assist the work of the charity but do not directly undertake 
charitable activities. Support costs include back office costs and governance costs which support the 
charities programmes and activities. The bases on which support costs have been allocated are set out 
in note 9. 

(g) Employee benefits 
The Company provides a range of benefits to employees, including short term employee benefits such 
as paid holiday arrangements and post-employment benefits (in the form of defined contribution pension 
plans). 

Short term benefits 
Short term employee benefits, including paid holiday arrangements and other similar non-monetary 
benefits, are recognised as an expense in the financial year in which employees render the related 
service. 

Pensions 
The company operates a defined contribution pension scheme for employees. The assets of the 
scheme are held separately from those of the company. The annual contributions payable are 
charged to the statement of financial activities. 

(h) Financial instruments 
The company has chosen to apply the provisions of Sections 11 and 12 of FRS 102 to account for all 
of its financial instruments. 

(I) Financial assets 
Basic financial assets, including accrued income debtors and cash and cash equivalents and 
short-term deposits, are initially recognised at transaction price (including transaction costs) and 
are subsequently measured at amortised cost using the effective interest method. 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

2 Summary of significant accounting policies - continued 

(h) Financial instruments - continued 
(i) Financial assets - continued 

At the end of each financial year financial assets measured at amortised cost are assessed for 
objective evidence of impairment. If there is objective evidence that a financial asset measured at 
amortised cost is impaired an impairment loss is recognised in profit or loss. The impairment loss 
is the difference between the financial asset's carrying amount and the present value of the 
financial asset's estimated cash inflows discounted at the asset's original effective interest rate. 

If, in a subsequent financial year, the amount of an impairment loss decreases and the decrease 
can be objectively related to an event occurring after the impairment was recognised the 
previously recognised impairment loss is reversed. The reversal is such that the current carrying 
amount does not exceed what the carrying amount would have been had the impairment loss not 
previously been recognised. The impairment reversal is recognised in profit or loss. 

(ii) Financial liabilities 
Basic financial liabilities, including trade and other creditors are initially recognised at transaction 
price, unless the arrangement constitutes a financing transaction. Where the arrangement 
constitutes a financing transaction the resulting financial liability is initially measured at the 
present value of the future payments discounted at a market rate of interest for a similar debt 
instrument. 

Trade and other creditors from arrangements which constitute financing transactions are 
subsequently carried at amortised cost, using the effective interest method. 

(i) Provisions and contingencies 
Provisions are liabilities of uncertain timing or amount. 

Provisions are recognised when the company has a present legal or constructive obligation as a result 
of past events; it is probable that a transfer of economic benefits will be required to settle the 
obligation; and the amount of the obligation can be estimated reliably. 

(j) Tangible fixed assets 
Tangible fixed assets are carried at cost (or deemed cost) less accumulated depreciation and 
accumulated impairment losses. Cost includes the original purchase price, costs directly attributable 
to bringing the asset to the location and condition necessary for its intended use, applicable 
dismantling, removal and restoration costs and borrowing costs capitalised. 

(I) Office equipment 
Office equipment is carried at cost less accumulated depreciation and accumulated impairment 
losses. 

(ii) Depreciation and residual values 
Land is not depreciated. Depreciation on other assets is calculated, using the straight-line 
method over their estimated useful lives, as follows: 

Office equipment 5 years 

The assets' residual values and useful lives are reviewed, and adjusted, if appropriate, at the end 
of each financial year. The effect of any change in either residual values or useful lives is 
accounted for prospectively. 

(iii) Subsequent additions and major components 
Subsequent costs, including major inspections, are included in the assets carrying amount or 
recognised as a separate asset, as appropriate, only when it is probable that economic benefits 
associated with the item will flow to the company and the cost can be measured reliably. 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

2 Summary of significant accounting policies - continued 

(j) Tangible fixed assets - continued 
(iii) Subsequent additions and major components 

The carrying amount of any replaced component is derecognised. Major components are treated 
as separate assets where they have significantly different patterns of consumption of economic 
benefits and are depreciated separately over their useful lives. 

Repairs, maintenance and minor inspection costs are expensed as incurred. 

(iv) Derecognition 
Tangible fixed assets are derecognised on disposal or when no future economic benefits are 
expected. On disposal, the difference between the net disposal proceeds and the carrying 
amount is recognised in profit or loss. 

(k) Deferred revenue 
Revenue is deferred at year end as follows: 

• Grant income: grant income is deferred and recognised over the course of the grant period if there is 
one specified. If there are explicit performance conditions attaching to a grant which have not been 
fulfilled at the balance sheet date, the grant income is deferred and recognised when the performance 
conditions are fulfilled. 

• Seminar, training and conference attendance fees: up front seminar, training and conference 
attendance fees are deferred until such time as the activity occurs and there is evidence of entitlement 
to the income, receipt is probable and the amount can be measured reliably. 

• Membership income: membership income is deferred and recognised over the course of the 
membership period. 

3 Critical accounting judgements and estimation uncertainty 

Estimates and judgements made in the process of preparing the charity entity financial statements are 
continually evaluated and are based on historical experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. 

The directors make estimates and assumptions concerning the future in the process of preparing the 
entity financial statements. The resulting accounting estimates will, by definition, seldom equal the related 
actual results. The estimates and assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities within the next financial year are addressed 
below: 

(i) Impairment of debtors 
The directors make an assessment at the end of each financial year of whether there is objective 
evidence that debtors are recoverable. When assessing impairment of such debtors, the directors 
consider factors including the current credit rating of the debtor, the age profile of outstanding 
invoices, recent correspondence and historical experience of cash collections from the debtor. See 
note 15 for the net carrying amount of the debtors and the impairment loss recognised in the financial 
year. 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

4 Grant income 

The Ireland Funds 
The Minister of Rural and Community Development 

5 Charitable activity income 

Seminar, training and conference attendance fees 
Exhibitor income 
Fundraising acquisition fees (Door to Door Diary) 
Advertising income 
Donations in kind 

Period ended Period ended Period ended 
31 December 31 December 31 December 

2017 2017 2017 
Un-restricted Restricted Total 

funds funds 
€ € € 

1,500 39,000 40,500 
- 236,250 236,250 

1,500 275,250 276,750 

Period ended Period ended Period ended 
31 December 31 December 31 December 

2017 2017 2017 
Un-restricted Restricted Total 

funds funds 
€ € € 

193,069 - 193,069 
8,409 - 8,409 

52,661 - 52,661 
4,920 - 4,920 

14,293 - 14,293 

273,352 - 273,352 

Year ended Year ended Year ended 
31 August 31 August 31 August 

2016 2016 2016 
Un-restricted Restricted Total 

funds funds 
€ € € 

12,500 - 12,500 
- 65,000 65,000 

12,500 65,000 77,500 

Year ended Year ended Year ended 
31 August 31 August 31 August 

2016 2016 2016 
Un-restricted Restricted Total 

funds funds 
€ € € 

5,000 - 5,000 

5,000 - 5,000 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

6 Donation income Period ended Period ended Period ended 
31 December 31 December 31 December 

2017 2017 2017 
Un-restricted Restricted Total 

funds funds 
€ € € 

Year ended Year ended Year ended 
31 August 31 August 31 August 

2016 2016 2016 
Un-restricted Restricted Total 

funds funds 
€ € € 

Corporate donations 30,000 7,400 37,400 - - - 

Irish Charities Tax Reform Group 39,357 - 39,357 60,000 - 60,000 

69,357 7,400 76,757 60,000 - 60,000 

Donations from the ICTRG (a sister organisation of the ICTRG) totalled €39,357 in 2017 (2016: €60,000). This source of income ends in 2017 with the close down of the ICTRG. 

7 Other income 

Fundraising Professional Network Ireland 
Office rent repaid 
Repaid travel expenses  

Period ended Period ended Period ended 
31 December 31 December 31 December 

2017 2017 2017 
Un-restricted Restricted Total 

funds funds 
€ € € 

152,133 - 152,133 
17,873 - 17,873 

549 - 549 

Year ended Year ended Year ended 
31 August 31 August 31 August 

2016 2016 2016 
Un-restricted Restricted Total 

funds funds 
€ € € 

170,555 - 170,555 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

8 Analysis of total expenditure 

2017 
Staff and related costs 
Office and administration costs 
Programme costs 
Consultancy and professional fees 
VAT costs 

Support costs 

2016 
Staff and related costs 
Office and administration costs 
Programme costs 
Consultancy and professional fees 
VAT costs 

Support costs 

Academy Collective Advocacy Cost of Total 
voice generating 

funds 
€ € € € € 

103,706 135,542 68,355 20,196 327,799 
13,936 13,644 12,698 - 40,278 

139,402 23,958 116,229 52,967 332,556 
417 1,117 6,330 - 7,864 

3,067 3,264 4,548 - 10,879 

260,528 177,525 208,160 73,163 719,376 

85,501 42,751 29,420 13,331 171,003 

346,029 220,276 237,580 86,494 890,379 

- 55,054 59,157 18,352 132,563 

- 9,085 - 3,028 12,113 
- 1,447 - 482 1,929 

- 65,586 59,157 21,862 146,605 

- 15,713 5,843 5,238 26,794 

- 81,299 65,000 27,100 173,399 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

8 Analysis of total expenditure - continued 

Support costs 

2016 
Staff and related costs 
Office and administration costs 
Programme costs 
Consultancy and professional fees 
VAT costs 

Support costs 

Academy Collective Advocacy Total 
voice 

€ € € € 

46,189 57,502 31,655 135,346 
6,192 6,192 6,192 18,576 

14,949 8,091 36,900 59,940 
- 

- 159 159 
1,424 1,424 1,424 4,272 

68,754 73,209 76,330 218,293 

32,179 16,089 16,089 64,357 

100,933 89,298 92,419 282,650 

- 
- 59,157 59,157 

- 
- 59,157 59,157 

- 
- 5,843 5,843 

- 
- 65,000 65,000 

Resources expended for Charitable 
purpose 
Restricted 

2017 
Staff and related costs 
Office and administration costs 
Programme costs 
Consultancy and professional fees 
VAT costs 

Me 



Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

8 Analysis of total expenditure - continued 

2016 
Staff and related costs 
Office and administration costs 
Programme costs 
Consultancy and professional fees 
VAT costs 

Support costs 

Academy Collective Advocacy Cost of Total 
voice generating 

funds 
€ € € € € 

57,517 78,041 36,700 20,196 192,454 
7,744 7,452 6,506 - 21,702 

124,454 15,867 79,329 52,968 272,618 
417 417 417 - 1,251 

1,641 2,540 8,878 - 13,059 

191,773 104,317 131,830 73,164 501,084 

53,323 26,661 13,331 13,330 106,645 

245,096 130,978 145,161 86,494 607,729 

- 55,054 - 18,352 73,406 

- 9,085 - 3,028 12,113 
- 1,447 - 482 1,929 

- 65,586 - 21,862 87,448 

- 15,713 - 5,238 20,951 

- 81,299 - 27,100 108,399 

Resources expended for Charitable purpose 
Un-restricted 

2017 
Staff and related costs 
Office and administration costs 
Programme costs 
Consultancy and professional fees 
VAT costs 

Support costs 

31 



Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

9 Activities included in support costs Period ended Year ended 
31 December 31 August 

2017 2016 
€ € 

Wages, salaries and staff costs 43,380 - 

Office and administration costs 33,289 20,824 
Consultancy and professional fees 56,289 - 

Governance costs 12,414 5,456 
IT costs 6,553 - 

VAT costs 18,081 514 
Depreciation 997 - 

171,003 26,794 

Support costs are allocated on the basis of time spent in supporting the charitable activities and funds 
generating activities of the organisation as follows: 

Period ended Year ended 
31 December 31 August 

2017 2016 
€ € 

Academy 85,502 - 

Collective voice 42,751 15,713 

Advocacy 29,420 5,843 

Cost of raising funds 
13,330 5,238 

171,003 26,794 



Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

10 Governance costs 

Auditors remuneration 
Meeting expenses 
Other costs 

Period ended Period ended Period ended 
31 December 31 December 31 December 

2017 2017 2017 
Unrestricted Restricted Total 

€ € € 

10,000 10,000 
1,491 198 1,689 

Year ended Year ended Year ended 
31 August 31 August 31 August 

2016 2016 2016 
Unrestricted Restricted Total 

€ € € 

5,000 - 5,000 
456 - 456 

11,491 923 12,414 5,456 - 5,456 

Audit services for year ended 31 December 2017 are provided on a pro-bono basis. The charge above reflects the value of the services donated. 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

11 Net income/(expenditure) Period ended Year ended 
31 December 31 August 

2017 2016 
€ € 

The net income/(expenditure) for the year is stated after charging: 

Audit fee (inclusive of VAT) 12,300 6,150 
Bad debt provision 6,627 - 

Depreciation 996 - 

12 Employee costs Period ended Year ended 
31 December 31 August 

2017 2016 
€ € 

Salary 299,926 94,478 
Social insurance cost 32,431 9,982 
Other retirement benefit costs 28,228 28,103 

360,585 132,563 

Other retirement benefit costs relate to contributions to a defined contribution pension scheme. 

The Company employed one full-time executive director, two full-time staff, one in Membership Services 
and another in Education and Training and one part-time administrator for mainstream activities during the 
period. The executive director is paid a salary of €85,000 and an annual employer pension contribution of 
€5,100. 

Key management 
The key management comprises of the executive director, whose salary details are disclosed above. 

Directors' remuneration 
In 2017, no remuneration or expenses were paid to directors for their services as board members. No 
director or other person related to the charity had any personal interest in any contract or transaction 
entered into by the charity during the year (2016: nil). 

13 Corporation tax 

There is no charge to corporation tax as the company has been granted charitable tax exemption by the 
Revenue Commissioners. 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

14 Tangible assets Office 
equipment 

€ 

At 1 September 2016 
Cost 
Accumulated depreciation and impairment 

Net book amount 

Period ended 31 December 2017 
Opening net book amount 
Additions 3,339 
Depreciation (997) 

Closing net book amount 2,342 

At 31 December 2017 
Cost 3,339 
Accumulated depreciation (997) 

Net book amount 2,342 

15 Debtors 31 December 31 August 
2017 2016 

€ € 

Accrued income - 48,750 
Prepayments 28,269 9,347 
Trade debtors 96,843 - 

125,112 58,097 

Trade debtors are stated after €6,627 provision for impairment. 

16 Creditors and accruals 31 December 31 August 
2017 2016 

€ € 

Trade creditors 43,240 - 

Accruals 2,560 3,690 
PAYE/PRSI 14,207 2,414 
Deferred income 180,877 - 

240,884 6,104 

Deferred Income includes income relating to future periods as follows: 

Membership 135,104 - 

Training and similar income 6,773 - 

The Ireland Funds Grant 2018 39,000 - 

180,877 - 
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Charities Institute Ireland 

NOTES TO THE FINANCIAL STATEMENTS - continued 

17 Reconciliation of operating surplus to net cash inflow/(outflow) from 31 December 31 August 
operating activities 2017 2016 

€ € 

Net income/(expenditure) for the year 56,846 (30,899) 
Depreciation charges 997 - 

(Increase) in debtors (67,015) (9,347) 
Increase/(decrease) in creditors 234,780 3,652 

Net cash provided by (used in) operating activities 225,608 (36,594) 

18 Analysis of changes in net debt 2016 Cashflows 2017 
€ € € 

Cash at hand 58,748 222,269 281,017 

2015 Cashflows 2016 
€ € € 

Cash at hand 95,342 (36,594) 58,748 

19 Capital and other commitments 

The directors are not aware of any capital or other commitments at 31 December 2017. 

20 Related parties 

A donation of €39,357 (2016: €60,000) was received during the year from the Irish Charities Tax Reform 
Group (ICTRG), a sister organisation of Irish Charities Tax Research Limited, 

21 Comparatives 

The reclassification of prior year figures has been enacted to reflect information that is considered more 
useful to readers of the financial statements. 

Total incoming resources of the merged entity in the 16 months to 31 December 2017 totalled €947,225. 
In 2016, incoming resources of the ICTR amounted to €142,550. Fundraising Professional Networks 
Ireland's incoming resources were €414,611 in 2016. The combined comparative figure for incoming 
resources in 2016 amounts to €557,111. 

Total resources expended of the merged entity during the 16 month period to 31 December 2017 were 
€890,379. In 2016 resources expended by the ICTR amounted to €173,399. Fundraising Professional 
Networks Ireland's total expenditure was €414,441. The combined comparative figure for resources 
expended in 2016 is €587,810. 

22 Approval of financial statements 

The directors approved the financial statements on 17 April 2018. 

36 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37

